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About Me & Why This Talk

I why to become engineering manager I X Q L

¢ Lead Software Engineer (CTO)

Shorts Videos Unwatched Watched Recently uploaded Live Under 4 min 4 - 20 min Over 2¢

o 14+ years with the company (ex-AVG, ex-Avast)

Becoming an Engineering Manager
1.5K views + 8 months age

e Engineer turned Manager turned Engineer

v

o | enjoy career ladder/path discussions

e Management sometimes gets a bad rep

e People are sometimes confused as to what does a manager do

o People sometimes do not realize that management is a different job -

¢ Motivation: Get you thinking about your career ;-)

o Disclaimer: The talk is general, not specific to Gen
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An Example Career Ladder — "Starter Pack"

Junior
Engineer

(Mid-Level)
Engineer

-

Senior
Engineer |
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An Example Career Ladder — People Management Track

People Management

r— - - - - - - - T T T T T T /N
Junior | | (Mid-Level) | |  Senior senior | | | Engineering o Senor Engineering o oenor VP of |
Engineer Engineer Engineer | Engineer Il [T Manager [ ] Sh9neenng Director [ >] EhYneenng Engineering

| Manager Director |

(.

Gen Copyright © 2025 Gen Digital Inc. All rights reserved. | 4




An Example Career Ladder — Technical Leadership Track

Leadership

| Individual Contribution
(Technical Leadership, Staff+ Engineering)

| : . Senior L |
Staff Engineer Semqr Staff Prmqpal Principal D|$t|ngu|5hed
I [ > Engineer Engineer . Engineer |
Engineer
Junior (Mid-Level) Senior Senior L — - Y
Engineer Engineer Engineer | Engineer Il e
1
l . . Senior . . Senior l
Engineering Engineering Eng_lneenng Engineering \(P Of. |
Manager Director A Engineering
| Manager Director |
l People Management l
N —————..
Petr Zemek: Staff+ Engineering — GDC 6 (2025-01)
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https://www.youtube.com/watch?v=Qw9fc6nosfc
https://www.youtube.com/watch?v=Qw9fc6nosfc
https://www.youtube.com/watch?v=Qw9fc6nosfc

What Do Engineering Managers Do

¢ (Disclaimer: No two managers are the same)

e Gist: They turn a group of individuals into a team

e They manage a team of people and work through them

e They care for the well-being of team members, foster a healthy team culture
e They focus on growing team members, improving motivation and morale
e They plan the team's work, prioritize, ensure the team hits their targets, ...
e They manage performance of team members

e They handle various administrative tasks

o They maintain budgets, head counts, and handle salary increases

e They hire, promote, and fire people

e They represent the team in external communications

¢ They (should) shield the team from what is going on in the organization

e They delegate a lot of tasks to team members

Gen

MS Copilot (2025-06-03): "Generate
animage of an Engineering Manager
at work at a technological company"
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What Do Engineering Managers Do (Continued)

¢ They attend a lot of meetings ;-)

e They do a lot of reactive work and context switching
e They have difficult conversations

e They are the company's spokespeople

o They have more responsibility, more visibility, have more strategic
conversations and influence

o They generally step into any role the team is currently lacking

(source)
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https://imgflip.com/memetemplate/99465667/Old-man-cup-of-coffee

But | Will Still Write Code... Right?

Aspect 1: Will you have the time?

I will code more.

Aspect 2: Will you be able to focus?

Aspect 3: Will you maximize your impact? FO0n,

Aspect 4: Will you be in a proper role?

(from Tanya Reilly’s talk on glue work)
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https://www.youtube.com/watch?v=KClAPipnKqw

How to Decide: A Bad Approach (What Are You Good At)

(based on Tanya Reilly’s talk on glue work, image source)
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https://www.youtube.com/watch?v=KClAPipnKqw
https://sphero.com/blogs/news/roller-coaster-engineering

How to Decide: A Better Approach

e What doyou want to get better at?
e What does energize you?

e What doyou enjoy and will make you happy?

(based on Tanya Reilly’s talk on glue work)

(source)
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https://www.youtube.com/watch?v=KClAPipnKqw
https://creazilla.com/media/clipart/7821172/lightbulb

Some of the Reasons for Going Into Management

¢ You enjoy the people side of engineering

e You enjoy growing people and taking care of people in your team
o You want to focus on people issues rather than on technical issues
e You want to be able to build bigger projects

¢ You want to have a more strategic role, more responsibility and influence

e You want to get better at soft skills

(source)

¢ You enjoy (or do not mind) the tasks that managers do
¢ You enjoy (or do not mind) having a lot of meetings

¢ You either do not want to code anymore or do not mind coding only sporadically
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https://iconduck.com/icons/159734/checkmark-running

Some of the Reasons for NOT Going Into Management

Loving what you do

o Thinking you will be a good manager because you are a good developer
e Outside pressure
¢ A need of having a clear-cut job description and a fast feedback loop

e Just to climb up the corporate ladder / having a fancy job title

e No interest in moving into leadership
« Enjoying technical leadership more than people management (source)

e Want to primarily sharpen hard skills rather than soft skills
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https://commons.wikimedia.org/wiki/File:Flat_cross_icon.svg

And What About Money?

\Q
9
«

(source)
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https://emojiterra.com/thinking-face/

Caveats

Gen

Engineering management is a different job

Switching tracks, or the engineer/manager pendulum

Technical leadership and people management are two sides of the same coin

Same job title can mean different things

Caveat Emptor
[ka-veé-,at-"em(p)-tar]

A buyer's responsibility
/ for due diligence before

s 7 purchase.
oy e

2 Investopedia

(source)
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https://charity.wtf/2017/05/11/the-engineer-manager-pendulum/
https://www.investopedia.com/terms/c/caveatemptor.asp

What Lies Beyond eyt .

| Engineerin Senior Enaineerin Senior VP of |
Mgana erg Engineering E?irector g Engineering |
| ° Manager Director |

Engineering
Usua”y, the hlghel‘ up you go: L People Management
e The bigger your team is >

e The broader your scope and area of impact are
e The more power you have to influence things
e The more responsibility you have

e The more strategically you have to think

e The higher your compensation package is

e The more you have to deal with people

e The more meetings you have

o The fewer people on that position there are

(source)
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https://co.pinterest.com/pin/man-climbing-up-a-mountain-motivation-and-inspiration-concept--729935052129045019/

Other Options

¢ Senior Engineer ("the true IC")

o Staff+ Engineer (technical-leadership track), Tech Lead, Architect, etc.
e Project Manager

e Product Manager

e Program Manager

(source)
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https://www.freepik.com/free-photo/woman-thinking_953722.htm

Related Reading and Watching RELATED READING
AND WATCHING

e My blog posts:
My Career So Far (2023-12)
Choosing a Software-Engineering Career Path (2022-04)
Not All Developers Want to Be Managers, and That’s OK (2019-09)

ChatGPT (2025-06-03): 'Generate an
° My talks: image suitable for a presentation slide

) ) titled "Related Reading and Watching"'
. Staff+ Engineering at GDC6 (2025-01)

- A Look at Software-Engineering Career Ladders (2021-04)

¢ And, of course, a myriad of available books, articles, videos, ... ;-)

Gen Copyright © 2025 Gen Digital Inc. Al rights reserved. | 17



https://blog.petrzemek.net/2023/12/29/my-career-so-far/
https://blog.petrzemek.net/2023/12/29/my-career-so-far/
https://blog.petrzemek.net/2022/04/19/choosing-a-software-engineering-career-path/
https://blog.petrzemek.net/2022/04/19/choosing-a-software-engineering-career-path/
https://blog.petrzemek.net/2022/04/19/choosing-a-software-engineering-career-path/
https://blog.petrzemek.net/2022/04/19/choosing-a-software-engineering-career-path/
https://blog.petrzemek.net/2019/09/02/not-all-developers-want-to-be-managers-and-thats-ok/
https://blog.petrzemek.net/2019/09/02/not-all-developers-want-to-be-managers-and-thats-ok/
https://www.youtube.com/watch?v=Qw9fc6nosfc
https://www.youtube.com/watch?v=Qw9fc6nosfc
https://www.youtube.com/watch?v=pa2_-6Ec5kU
https://www.youtube.com/watch?v=pa2_-6Ec5kU
https://www.youtube.com/watch?v=pa2_-6Ec5kU
https://www.youtube.com/watch?v=pa2_-6Ec5kU

Recommended Books

Become an
Effective Software
Engineering Manager

How to Be the Leader Your
Development Team Needs

o People management

. James Stainer: Become an Effective Software Engineering Manager (2020)

. Camile Fournier: The Manager's Path (2017)

e General:
Daniel Heller: Building a Career in Software (2020) SEERLL e
. Gergely Orosz: The Software Engineer's Guidebook (2023) The ;
o Manager’s
o Staff+ Engineering:
| o Path
Tanya Reilly: The Staff Engineer's Path (2022)
A Guide for
. Will Larson: Staff Engineer: Leadership beyond the management track (2021) Le;vﬁ‘g;?;gefs

Growth &
Change

! | Camille Fournier
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https://pragprog.com/titles/jsengman/become-an-effective-software-engineering-manager/
https://www.oreilly.com/library/view/the-managers-path/9781491973882/
https://www.amazon.com/Building-Career-Software-Comprehensive-Industry/dp/1484261461
https://www.amazon.com/Software-Engineers-Guidebook-Navigating-positions/dp/908338182X
https://www.oreilly.com/library/view/the-staff-engineers/9781098118723/
https://staffeng.com/book/

Summary and Q&A

In companies having a dual-track career ladder, there are generally three career options:
Staying as a Senior Engineer
Moving into technical leadership (staff+ engineering)
Moving into people management <- this talk ;-)
o People management is all about building a team, team culture, setting people up for success, etc.
o Engineering management is a different job (not a promotion)
e Engineering managers have a lot of things on their plate and may wear different "hats"
o You can sometimes switch tracks (the engineer/manager pendulum)
o The higher up you go, the larger team you have, the more responsibility you have, ...
e Do not decide based on the skills you have — decide based on the skills you want to have!
o What type of work energizes you? What do you want to get better at?
e There are both reasons for going into management as well as against that

o There are also other options, e.g. Project Manager, Product Manager, or Program Manager
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